”Education for democracy must be education for dignity, 

and this requires both readiness to fight and absence of hatred.”

Leszek Kolakowski (*1927), Polish philosopher

Education for Democracy

A scholarship program of the European Students’ Forum AEGEE
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Foreword

Dear reader,

Hereby we present you the project description of AEGEE’s scholarship programme ‘Education for Democracy’. In this document we will introduce you to this project, what it aims for and how we intend to realize it. Also, a brief description of AEGEE and its activities will be presented. 

If any questions arise, please do not hesitate to contact us at efd@aegee.org. 

Warm regards,

On behalf of the coordination team,

Bart Cramer

Project Manager
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Introduction

For the sixth time, the European Students’ Forum, AEGEE, will set up a program aiming at arranging full scholarships at the universities in proven democratic, stable countries, provided for the duration of one academic year (ten months). The whole project will be again realized by students and young professional volunteers.  The beneficiaries of the project will be students from Western Balkans and South Caucasian countries; namely Serbia and Montenegro, Bosnia-Hercegovina, Kosovo, Albania, Former Yugoslavian Republic of Macedonia, Georgia, Armenia and Azerbaijan. 

After the breakdown of the Soviet Empire the target regions had to go through many years of hardship, ethnical conflicts and rebuilding their economies from ashes. Tensions are not yet gone from these regions, and this affects all spheres of social and political lives of the countries and their people. One of the most important fields that need special attention is education. Especially Higher Education is essential for the creation of a sustainable democracy and this is a direct investment for the future. 

AEGEE took actively part in happenings in Western Balkans and has also been building bridges to the countries of the South Caucasus. During a successful Case Study Trip in August 2003 links between the youth of AEGEE and the Caucasian students were established. Pursuing our fields of action, peace and stability, cultural exchange, higher education and active citizenship, we feel the need to contribute more to the development and the European Integration of the abovementioned countries. 
The program consists of 
· a regular academic course run at the hosting university;

· a content program which enriches the scholars with knowledge about democracy;

· supporting the scholars in building up a project pursuing the Aims of Education for Democracy.  

Aims

· Providing enhancement and inspiration for a dialogue among the future decision makers of different ethnic, national and religious backgrounds.

· Promotion of mutual understanding and fighting against all forms of discrimination based on gender, ethnicity, religion, race, political opinion, social status etc;

· Promotion of the idea of a united, truly democratic Europe, while supporting the efforts of young people for the European Integration;

Objectives

· Support for active young citizens from the target regions by giving them the opportunity to exchange experiences with youth leaders and NGO activists from all over Europe;

· Giving young, skilled and politically or socially active students from the regions embraced by the project a chance to experience a high-profile education in countries with proven democracy;

· Establishment of a truly European network which includes students from different areas in Western Balkans and South Caucasus, as well as young Europeans from other parts of the continent, which will serve also as a discussion platform and enable the young people to exchange ideas, knowledge and information; 

· Facilitate the reconciliation process among young people from former conflict areas;

· Raising awareness of the political, social and economic situation in the target regions among the citizens in the hosting countries;

· Promotion of the idea of regional co-operation and common actions as an efficient tool to solve problems and achieve common goals.

Realization

For the year 2006-2007 we are planning to host approximately 15 students, preferably balanced as far as gender and nationalities are concerned. 

The scholarship program has a few pillars. Most of the time, the scholar will be occupied by being a ‘normal’ foreign student: he will follow the regular university courses within the field of studies, and the host local will support him to integrate in the social life and to overcome bureaucratic borders as well. 

To facilitate the process of integration, a language course in the hosting university’s native language will be offered. 

From the perspective of the Aims of the project, the third pillar is most important: the content program. The scholars will participate in 

· Four seminars, concerning the topics 
· human rights, management;

· identities, conflict management; intercultural mediation; 

· basis of political culture; democracy; peace architecture; 

· European integration; European institutions; future of Europe.
· Study trips to Brussels and the Hague;
· Parts of AEGEE-Europe’s Election Observing Mission;

· A trajectory in which they will develop a ready-to-implement project with aims similar to those of Education for Democracy.

After the academic year, the follow-up activities will start. An alumni network is launched, and the scholars will be supported in their initiatives to start new projects. 

The one-academic-year experience in a foreign country with a high standard of education and active involvement in social life should help students from regions with evolving democracy to gain knowledge and skills for supporting democratic processes in their home countries. Living, working and studying with students of other cultures and nationalities should help them to overcome mutual prejudices and stereotypes. Exchange of experiences and ideas with youngsters from other regions, but facing the same challenges, should broaden their horizons and give background for new ideas on how to overcome the problems.

Education for Democracy does not aim to teach democracy. In our view, democracies in the hosting countries have its fallacies as well. These countries can only set a good example of how democracy can work and together with the content program of Education for Democracy give inspiration to the participating scholars to develop their own ideas and perceptions of democracy. 

Methodology

The organization of the project is as follows:
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The cycle of the project can be divided in three parts: preparation (one year), implementation (one year) and follow-up (half a year). 

Preparation

The preparation starts at the beginning of the academic year 2005, and will comprise the lion’s share of the work to be done. 

Partners have to be found to generally support the project. One possibility is to support the coordination team concerning speakers, knowledge about the target regions and its issues and networking. The second option is to offer Education for Democracy the opportunity to promote the program to potential scholars. We refer to Annex B for a detailed PR strategy.  

Financial resources covering the content program as well as the corporate administration costs during the complete project cycle have to be raised during the preparation year. For a detailed strategy, we refer to Annex A.
From October on, there will be a campaign to raise the awareness of the project within the AEGEE network in order to attract AEGEE antennae as host locals, which will arrange the scholarships. All antennae with proven Human Resources from EU countries as well as Norway and Switzerland are accepted as host locals. The host locals are supported by the coordination team in their efforts to arrange free university and language courses, accommodation, pocket money and a social program. Particular attention goes to establishing long-term partnerships on local level to gain strength. The scholarships are to be finalized no later than April 2006. For a detailed description of the fundraising strategy, see Annex A. 

The main organizers of the seminars will be AEGEE antennae as well. From January 2006 on, an open call will be issued on the main communication channels within AEGEE and antennae will be approached directly to interest them. Definite answers to organize a seminar should be received 6 months in advance of the actual date of the seminar. 
Opening of the application procedure (i.e. making the application form available) is done in November 2005, and the deadline to apply is on 1 April 2006. The candidates are pre-selected on the following grounds:

· Born and currently living in the target region

· Aged between 18-25

· Sufficient level of English

The results of the pre-selection will be disseminated within two weeks after the application deadline. Then, the quality of the remaining applications is compared on the following grounds:

· Motivation letter (1000 words)

· Essay concerning the current issues in their region (1500 words)

· Summary of political and social involvement

The selection is based on the quality of applications and the availability of places at the hosting universities, while taking into account region and gender balance. The final selection will be carried out by an independent jury of professors and is finished no later than 1 June 2006. 

Implementation

The implementation phase starts in September 2006. Then, the scholars will arrive in their hosting city, and will be welcomed by the host local, who will show him his accommodation, the city and the university and makes sure that all bureaucracy is done properly (enrollment in university, bank account, flight ticket reimbursement, providing the pocket money). Also, the scholar is encouraged to write articles for local and university newspapers and meet with his sponsors. 

The coordination team will be in contact with the scholars about the content: traveling from/to the events, provide materials to read and see etc. The contact with the host locals will be reviewed and, if needed, improved. Most important, it is being assured that the scholar has all support he needs to write a qualitative project proposal, with clear and feasible aims. A detailed overview of the content programme can be found in Annex C. 
At the end of the year, a survey will be held amongst the scholars to evaluate whether Education for Democracy sees its own Aims and Objectives fulfilled. 

Follow-up

A mailing list will be created where all current and former scholars will be subscribed. All former scholars are invited to join the events and comment on the development of the project. Also, all sponsors and partners will be thanked for their support.
Annex A – FR strategy
Fundraising for the project can be divided in two main fields: raising scholarships and raising financial resources to cover the content program’s and the organization’s costs.

Scholarships

Sponsorship agreements for scholarships have to be fixed by April 2006. The strategy is done on two levels: local level and national level. 

On local level, local branches of AEGEE, called antennae, will take care of the fundraising. There are several chances to raise the money for the scholarship:

· Universities: depending on the contacts the host locals have with the university, they will approach the rector or the international office of the university. Many antennae have the rector as a patron, and if this is not the case, this is a good chance to become one. Also, universities have several foundations, mostly with an idealistic background;

· Municipalities;

· Local foundations;

· Individual donations and charity events.

Not only money has to be raised, also the scholar will need facilities. The host locals can approach social housing institutes for free renting and fix small sponsorship agreements for free books and free meals at the mensa. Fundraising in kind deserves to receive special focus. 

On local level, one of the advantages is the directness of the sponsorship: the beneficiary is not an institution, but a person. During the year of the scholarship, efforts will be made to keep the local sponsors up-to-date about the situation and the activities of the scholar. 

On national level, the Host Local Coordinator will approach several institutions, for example:

· Ministry of Foreign Affairs

· Ministry of Education

· National foundations

· Institutes of political parties

· College of rectors

· Association of universities

· Rotary / Lion’s Club

Also, we believe that companies can play a role of importance in funding scholarships. Several multinationals have an idealistic part in their mission statement, often connected with a statement that a fixed part of the profit has to flow into society. 

Content program and organization

At the moment, we have the current situation: as the project starts a new edition each year, and the project cycle is approximately two and a half years (counting the follow-up as half a year), there are several editions running at the same time: 

	
	2004-2005
	2005-2006
	2006-2007
	2007-2008
	2007-2008

	EfD 5
	Preparation
	Implementation
	Follow-up
	
	

	EfD 6
	
	Preparation
	Implementation
	Follow-up
	

	EfD 7
	
	
	Preparation
	Implementation
	Follow-up


During the preparation phase, the financial resources for the implementation of the content programme and general administration costs during the implementation phase have to be settled. Generally, it is impossible to find funds that cover administration costs only. Therefore, all applications we will hand in propose a combination of both. 

There is an abundance of foundations that support projects aiming at promoting democracy and human rights. The difficulty lies in the precise formulation of their beneficiaries. AEGEE-Europe, being truly European shown by the absence of a national level, is often rejected for administrative reasons. For this reason, the coordination team adapts to this need having coordination members occupying national positions.
Concretely, we will approach three top-level fundings: 

· UNESCO Participation Programme

· European Youth Foundation

· Soros’ Higer Education Support Program (Southeast European Student Initiatives)

Annex B – PR Strategy
The PR strategy for Education for Democracy is two-fold: one action is aiming at attracting new host locals, willing to take care for a scholar; the second action is to promote Education for Democracy in our target areas in order to make new contacts and to attract promising scholars / ensure quality.

PR towards the AEGEE network

The following actions have already taken place in the period September 2005 – November 2005:

· Instead of only one, this year three Host Local Coordinators have been appointed, one for each of the host countries The Netherlands, Germany and Poland. The choice for focus on these countries was based on factors determining the chance of success: availability of possible sources for scholarships and strength of the locals in these countries. 
· A new website has been created, which gives a more professional look and better updated content. A special section is dedicated to provide the host locals with all necessary information to stand a good chance when arranging and settling the scholarships. Also, all interested persons and locals have been put on a mailing list, especially created for this purpose. They will receive a monthly update on the latest developments of the project. 

· A workshop and a presentation of the project during the General Assembly of AEGEE-Europe (AGORA Izmir – October 2005) have been successfully held.

· A workshop has been successfully held during the Regional Board Meeting of the regions WISEN and North-West. 

· Presentation Regional meeting Poznan

In the course of the current academic year the following actions will be taken: 

· Workshops and/or presentations will be held on several European level events (European Boards Meeting Sofia, March 2006; AGORA Warszawa, May 2006) to raise awareness of the project and to get input from the network. Also, these events are good opportunities to for the project team and all involved persons to meet ‘live’ and discuss current developments. 

· Workshops and/or presentations on regional level (Regional Meeting D-A-CH, December 2005; Regional Meeting North, December 2005, Regional Meeting  Central Region, December 2005) in order to approach interested locals directly.

PR towards the target regions

The following actions have already taken place in the period September 2005 – November 2005:

· Three project team members have made a journey to Albania, Kosovo, Serbia-Montenegro, Macedonia and Bosnia-Herzegovina. The trip had two main goals: 

i. to get more insight in the roots of the conflict and to understand more of the situation the students face;

ii. to obtain contacts in this region to cooperate with;

These goals have been met to an even larger extent than was expected: visits have been made to the OSCE Mission in Kosovo, a board member of AEGEE-Beograd, a former reporter of CNN and BBC, an employee of the International Committee for Human Rights, a former UCK warrior, and the International Office of the university of Pristine. The latter resulted in a promotion partnership. A similar journey will be made to the Southern Caucasus as well. 

· The section on the website in which is explained what an applicant can expect from the programme, has been extended. This gives a clearer image of the project and its aims, and will result in more qualitative applications.  

In the course of the current academic year, the following actions will be taken: 

· An extensive search for qualitative NGO’s will be started. This will lead to a broader PR campaign in the target regions, thus in more applications. Also, this will create a ‘mirror’ to the project, to improve the feasibility and expected impact of the project. 

To be able to truly select the applicants on their qualities, one assessment seminar will be organized in both the Western Balkans and the Southern Caucasus. Here, around 20 suitable applicants will have the chance to prove their motivation and capabilities in front of a professional jury. This jury is difficult to find, as in the academic world in the target regions, there is still a considerable amount of nationalism present. Therefore, we will not contact the universities directly, but via contacts. We strive to have one independent jury member from each participating country.

Annex C – Content programme

The EfD content for the academic year 2006/2007 has the following pillars: 

1. Seminars 

2. Study visits

3. Elections monitoring

4. Project proposal

Seminars

One of the basic assumptions behind the EfD project is the idea of regular meetings of scholars for seminars on topics relevant to the present and future of Europe, and constituting the ground for intercultural exchange and opportunity to discuss ethnical and intercultural problems young people from the Balkans and the Caucasus encounter while coming to live and study within the European hosting countries. Moreover, seminars are aiming to help the scholars become more skilled and informed through lectures, case simulations, discussions and workshops and to encourage team building, also by providing a social program as an essential part of each of them. A series of four seminars throughout the EfD year will be organized by different AEGEE antennae and chaired by two professionals in the field. After the theoretical introduction each seminar will have some room for discussions and additional activities. To ensure a high involvement of the participants in the discussions they will receive selected preparatory literature before each seminar and during the seminars they will be expected to do a presentation on their remarks and conclusions about the examined materials. Additionally, during the EfD year scholars would be pointed at books and editions that are in some way connected with everything EfD stands for.
The topics of the seminars are: 
· European School and human rights; 
· Basis of political culture, democracy, civil society and peace architecture; 
· Identities, conflict management and intercultural mediation; 
· European integration, European institutions and the future of Europe.

European School and human rights

For its biggest part, the first seminar will consist of series of training sessions during which the EfD participants will learn more about project management, events planning, fund raising, public relations, team building, working in multicultural teams, etc. Such a training event that provides high quality lectures on those issues already exists in AEGEE network and is named European School. Therefore the lectures and workshops in this part of the seminar would be lead by prominent trainers from AEGEE-Academy, a working group of AEGEE-Europe that takes care of the Internal Education and Human Resources in AEGEE. 
In the second part of the seminar, the participants will discuss the importance of Human Rights (starting with its history, the first human rights declaration and its further developments, putting into prospective the weaknesses of the current system) as an essential part for the democracy building and consolidation. The respect for the human rights and freedom recognized as a goal and a necessity from the international community of civilized states, was the main aspect for the building of the civil society in the countries which faced the transition to democracy and is still a challenge for the contemporary international community of states and for the enlarged European Community itself. For stimulating the discussions and analysis on different levels, a series of movies that are dealing with Human Rights would be provided by EfD team in co-operation with the organizing team of Shooting Europe - AEGEE's festival of documentary movies that for its most important category has namely this topic.
Next to its thematic focus, the first seminar will also give the scholars and the project team the chance to get to know each other and to once again discuss thoroughly the idea and aims of the project and how those can be achieved. The expectations and ideas will be included in the further implementation of the project as much as possible.

Political culture, democracy, civil society and peace architecture

The second seminar will start with lectures about political culture and basis of political stability. The participants will be introduced to political socialization, which represents the means of passing the knowledge about political culture through generations, and learning about important aspects and parts of global political culture. Focus will be given to analyzing the current situation of post-communistic countries and the scholars will be encouraged to share their views on current state of affairs in their countries and compare them among each others.

The next subject will be democracy, its origin and its development in different countries. Centre of discussion will be a comparison of countries with well developed and stabilized democratic structures and countries that still need to build requirements for a stable democracy.

After having discussed the theoretical and practical aspects of democracy and political culture, the participants will deal with the concept of civil society. The main focus will be the role of NGOs and their possible impact on democratic decision-making processes and the society. The goal is to raise the awareness that decision-making doesn’t only depend on state-run structures, but that also non-governmental interest groups can influence these processes. The group will also elaborate on a clear picture of individual responsibility in society. 

Furthermore, the importance of media in society will be discussed and concrete examples will be given to show what makes journalism objective and what propaganda is. Finally, the participants will examine social circumstances and factors that are leading to unrests and wars, particularly learning about peace architecture. A special attention will be given to the role of religion in the society and nationalism. 

Identities, conflict management and intercultural mediation

One of the main objectives of Education for Democracy content programme is deepening of theoretical knowledge about nature of conflicts in modern societies and strategies for their non-violent resolving. Developing critical thinking together with examining methods of objective conflict analysis, as well as learning about peaceful resolving of conflicts and its practice is therefore fundamental for EfD scholars. 

Firstly, the theoretical background of identity will be explained: the factors that define someone’s identity and how identity is being formed. Participants will try to explain their own identities and to compare each others experiences to figure out similarities and differences of each others identities. By comparing identities especially of nations who have been in conflicts in the recent past the participants will figure out how stereotypes and prejudices can lead to conflicts. In the second part of the seminar the participants will be provided with knowledge how to deal with conflicts, methods of conflict analysis and theories about the understanding of conflicts. During simulation games the participants will experience which communication skills are needed to conduct negotiations and they will have the opportunity to apply their newly gained knowledge. The main aim is to practice the methods of conflict analysis while dealing with their emotions. 

European integration and follow-up ideas

The last seminar will give the participants the opportunity to analyze the various aspects of European integration, from the political, social and cultural point of view, through its major steps (from the beginning and the enlargement in May 2004, to French and Dutch 'no' to the European Constitution in 2005) and also to discuss about the possible problems or topics concerning the future accession of other countries. What will be provided will not only be the background information on the history and major characteristics of European Integration, but also the possibility to develop skills and motivation to play an active role in their own countries in the civil and politic society.

This seminar will be also an occasion to present the final outcomes and results of the project, since it will be held at the end of the academic year the participants will have spent abroad.

Nevertheless the scholars and the project team will evaluate the past months on the base of their experiences during the seminars as well as daily life at the universities and will discuss project follow-up activities at a local, national and international level.

Study visits

Brussels

During the study visit to one of the capitals of the European Union the tasks and the functioning of the European Parliament, as a supranational body will be examined. Another destination will be the Stability Pact Office with the goal to get an overview on structure, aims and achievements of this conflict preventing strategy in South Eastern Europe.

Included in the programme will be also a presentation of the board of AEGEE-Europe, which has its headquarters in Brussels, from where the board steers the activities of the large network.

The Hague

The destination of the second study trip is The Hague and will be implemented in cooperation with the International Politics Working Group of AEGEE. It deals with the establishment and work of such institutions as the International Criminal Tribunal for the Former Yugoslavia (ICTY), the International Criminal Court (ICC) and possibly others like the International Court of Justice (ICJ). Participants will have the chance to visit these institutions and experience the unique atmosphere in one of the most important capitals of international diplomatic, political, and legal relations.

Elections monitoring

This event will be realized by EfD team in co-operation with The Election Observation Mission team. The Election Observation Mission of AEGEE is a project aimed to enable European students to take part in election observation missions in order to foster the understanding of electoral processes and democratic consciousness. It started in December 2004 when 40 students observed the second round of the presidential elections in Ukraine, in July 2005 there was a mission of 14 Students from all over Europe to the parliamentary elections in Albania July, followed by a joined Mission of LYMEC, SILBA and AEGEE to observe the parliamentary elections in Azerbaijan in November 2005.

The EfD scholars will experience a stable democracy at work by observing elections in a consolidated democracy and will attend seminars and trainings in order to develop the skills to play a proactive role in society in the world. They will be provided with the study of the electoral process in a consolidated democracy in an election observer training and lectures about this topic. They will also be provided with the knowledge about party competition and the legal background of democratic processes in the concerned country. The scholars will discuss problems and differences in political and electoral processes in the observed country and their home countries with students from the hosting local. Moreover, they will meet with politicians and concerned citizens.

An interested AEGEE antenna in a country/entity of consolidated democracy will provide the facilities for a weekend in which the scholars are provided with workshops, lectures and the training. The Elections Observing Mission team and the International Politics Working Group will provide the trainer, the workshop leaders and lecturers. The EOM team will also take care for the selection of the concerned local. The EfD team will assure the attendance of the scholars, and both teams will work together to ensure the success of the event. 

Project proposal

During the Education for Democracy year the scholars will gain practical experiences and a lot of knowledge on diverse topics that will show them how democracy works in practice. Therefore it is expected that they will use the gained skills to come up with project ideas which support the development of democracy in their country. These ideas will be drafted and developed already during their stay abroad, and even though the implementation of projects would not be obligatory the students will be encouraged and supported to do so after their scholarship year. The scholars will also have full freedom to choose what they want to work on, whether they want to form groups among themselves or work individually, and so on. Generally, any project that pursues the aims of Education for Democracy would be welcomed.

This jury is difficult to find, as in the academic world in the target regions, there is still a considerable amount of nationalism present. Therefore, we will not contact the universities directly, but via contacts. We strive to have one independent jury member from each participating country.
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Prof. Mr. C. Flinterman, Professor of Human Rights, Director of the Netherlands Institute of Human Rights 

Prof. Dr. K. Landfried, President of the German Rectors‘ Conference, Bonn

Dr. H. Lippelt, Foreign Policy Spokesman of the Green Party, Berlin

Ms. D. Pack, MEP, Chairman of the Delegation for Relations with South-East Europe 

Dr. J.P. Pronk, Minister for Reconstruction and Sustainable Development, The Hague

Mrs. Drs. M.J. Sanders-Ten Holte, MEP

Prof. M. Van der Stoel, High Commissioner for National Minorities at the OSCE
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